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Study Summary

The study aimed to know many aspects of many roles on different skills. Such as, the role of
merit methodology on recruitment skills in organizations, the role of polarization and selection on
employment skills, the role of training and development on recruitment skills, and to know the role
of returns and compensation on employment skills. To achieve the objectives of the study, the
researchers designed a questionnaire consisting 15 phrases. As a result, 20 questionnaires were
distributed to the employees of DHL.

Consequently, researchers reached a set of results by analyzing the data available, and the
results are as follows. There is an effect between recruitment and selection and recruitment skills
towards a suitable and average range between (3.65-4.00.) Also, there is an effect between
training and development and employment skills towards a suitable and an average range
between (3.65 — 4.12) Finally, there is an effect between returns and compensation and
employability skills in a suitable and average direction, ranging between (3.06 - 3.47.)

The researchers came to a discovery of developing and using talents through the competency
methodology for optimizing the human energies available to the organization in order to achieve
its numeral goals. Goals such as developing the human resource management system in line with
the merit methodology, increasing employee satisfaction with promotions, motivation and
performance management systems, enhancing the organization’s ability to proper selection of
individuals nominated to fill all vacant positions in the institution according to the merits

methodology.
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