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Summary

The aim of this research is to study the relationship between decision-
making and its impact on the performance of institutions, a field study on
Al-Habbari Company Group in Sana’a, the study used the descriptive
analytical approach, and the study population consisted of employees
working in Al-Habbari Group of Companies. SPSS The main results were:
that the level of decision-making practice is high; It also turned out that the
level of institutional performance was high, and it became clear that there
was a statistically significant effect of decision-making on the institutional
performance of the Al-Habbari Commercial Companies Group in the Capital
Sana’a in the scale as a whole, and at the level of dimensions, it became
clear that there was no effect of decision-making on the marketing
performance of the Al-Habbari Commercial Companies Group in the Capital
Sana’a. It was also clear that there were no statistically significant
differences in the sample answers, which are attributed to the two variables
(educational qualification - years of experience), and the most important
recommendations were to increase interest in the performance process,
especially in the marketing process, and the importance of involving all
employees working in the decision-making process by the group's
management, as recommended Research the need to spread awareness of the
importance of the decision-making process through seminars, conferences
and workshops, and pay attention to organizational values as they contribute
to the development and development of institutional performance.
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